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What is going on in Japan
in the field of Dementia Care
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* Who is taking care of the elderly? |

+ Before: Housewives or daughters were obliged
to take care of clderly in Japan

« First son inherits everything, His wife should

 Policy for taking care of the elderl

« 1980’s: Increasing the number of nursing
homes was believed to be most important

« 1990’s: Different types of nursing home would

dementia care (2001)

Dementia Care Research and Training centre
3 Education: two month

Dementia Care Leaders
One participant from each prefectar(S0)
ier X3 = 150 leaders / year

Program for care givers

7 Follow-up program for dementia care leaders, once a year




There is nationwide network of all
50 prefectures. and major cities,
leaders and administrative organs

Dementia Care Leader’s Rc

¢ Organizer:
# Trainer

& Supervisor: They are expected to assess the quality of
dementia care in the facilities and give advice.

Experienced care giv ho col advanced

" (2002~)
& Obu centre is taking initiative for this project.

« This project is supported by Ministry of Health
and Labor.
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(2003)

o Three Japanese will attend the advanced
course in Perth.

+ Translation of manual into Japancse
o First i

A7 4 R Would you have a nice trip to Kyoto?

10 # 20th International Conference of Alzheimer’s
Disease international Kyoto 2004 15-17, Oct
2004
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INTERNATIONAL DCM IMPLEMENTATION GROUP (IDIG)
SECOND ANNUAL MEETING

PERTH, WESTERN AUSTRALIA
AGENDA FOR TWO DAY MEETING
OCTOBER 22™° AND 23®" 2003
09.00 hrs — 16.00hrs

WEDNESDAY OCTOBER 22"° 2003 09.00 — 16.00hrs

NS, e

Welcome and introductions

Apologies

Update from Strategic Partners:

Australia, Denmark, Finland, Germany, Japan, Spain, Switzerland, UK,
USA |
Minutes of the last meeting

Matters arising from the last meeting

Remit of International DCM Implementation Group Paper 1
DCM training and education

Curriculum review

Video roleplays

Supporting and developing DCM practice

Automated data collection and analysis

DCM practice publications

THURSDAY OCTOBER 23%" 2003 09.00- 16.00hrs

9.

10.

11.
12.
13.

DCM Research and Development

Research register Paper 2db
International database of DCM data Paper 3ch
DCM 8 Paper 4db

International development and support

Update on further international partners: Canada, Italy, Luxembourg,
New Zealand, Norway, Sweden.

Application for funding international Paper 5db
Any other business

Future meetings 2004, 2005



International DCM Implementation Group
Second Annual Meeting
Perth, Western Australia
22-23 October 2003

1. Present  Dawn Brooker (Chair), Eva Bonde Nielsen, Claus Holst, Roseann
Kasayka, Yutaka Mizuno, Virginia Moore, Christian Muller-Hergl,
Claire Surr
2.Apologies Muma Downs, Josep Vila Miravent, Carsten Niebergall, Saila
Sormunen
3. Update from strategic partners Action
3.1 An update about DCM in each country was presented by each
strategic lead. See appended reports where available:
a. UK
b. Japan
c. Australia
d. US
e. (Germany
f. Denmark
3.2 Documents to be circulated round the group discussed in these
reports (attached where possible): DB
a. UK trainer/University contracts
b. Contents of DCM: Insights into practice edited by Dawn DB
Brooker, Paul Edwards and Sue Benson - book to be
published end 2003/beginning 2004
¢. Australian course organisers handbook, detailing VM
responsibilities of different parties when running training
d. US estimates of costs involved in carrying out a DCM RK
Evaluation
3.3 Agenda Items for next year resulting from reports:
a. common pricing policy for DCM courses
b. review of standardised criteria for Approved Evaluator
Action status DB
c¢. DCM 8 — format of new training
3.4 Dawn is writing a literature review of DCM for The
Noted Gerontologist - a US journal. Other countries may also be interested
in submitting articles in appropriate Journals. It would seem to make
best use of time and materials for interested leads in each country to
combine what Dawn is writing with articles in a countries native
language should they wish to produce relevant reviews for a
publication in their own country.
Noted 3.5 Dawn also very happy to collaborate with leads from different
countries on a rewrite of her publication about the definition of
Person Centred Care suitable for publication in each country.
Noted 3.6 In the US they are using DCM competency and use, as a means

to defining progression up the career ladder within dementia care
units.



Noted

Discussed

Discussed

Noted

Discussed

Agreed

Action

3.7 That if Dr Mizuno requires assistance from any of the other
strategic leads passing through the process of implementing DCM in
Japan then please ask and they will do their best to offer help.

3.8 Getting staff to attend feedback sessions is a global problem.
Also presenting feedback in written format usually means staff do
not read or take in the information. Developing an oral tradition of
short feedback appears to be a way forward that addresses this issue,
particularly piloted in Germany.

3.9 Deciding the number of trainers needed and manageable in a
country will be dependent upon demand for courses, number of
courses planned, funding, amount of time trainers can devote to
training, and resources available to manage and co-ordinate the team
of trainers. It was felt that it is better to start small and to then
gradually increase the training team as appropriate.

3.10 The US produce a newsletter for mappers called ‘Mapping
Matters’ this could be a title used by other countries if they wish.

3.11 The Danish pilot study looking at use of DCM in people’s own
homes was discussed. It was felt that there could be great value in
using DCM to feedback to home care staff about their practice — if
the method is applicable in this type of setting. The analysis of the
data and results of the pilot are awaited with interest by the rest of
the group.

It would also be interesting to set up similar pilot studies in other
countries to examine whether this is applicable across cultures.

To seek funding for an international project to follow up the Danish
pilot.

4. Minutes of the last meeting

The minutes were accepted as a correct record

5. Matters arising from last meeting

Action

Action

Action

Agreed

Action

Noted

5.1 All strategic leads to send a copy of the reference list to Jean,
with articles they require copies of marked.

5.2 All strategic leads to ensure that copies of all publications from
their country are sent to Bradford

5.3 Bradford Dementia Group to send out copies of all new
publications to all strategic leads

5.4 A chat room is not required as ‘round robin’ e-mails, and e-mail
system in general are adequate at present for communication needs.

5.5 To circulate alternate DCM (B) assessment paper to all strategic
leads when this is ready. The majority of paper is complete.

5.6 We have a copy of a UK DCM (A) course on video which can

act as a reference point for trainers. Copies are available if other
leads are interested.

All

All

All

JM

CS



Noted 5.7 CMH queried the role of the third partner in a three-way
contract. The role of the third party is to provide the training courses
and supervision of mappers. The impetus to implement DCM should
come from the country entering into the contract, this is not role of
the third party, although they may act as advisor to the process.

Agreed 5.8 On-line training to be considered as part of DCM 8
developments. To be discussed again at a future meeting.
6. Purpose of IDIG — see paper 1
Agreed The (Remit) Purpose Document of the IDIG was formally agreed by
group members
7. DCM Training and Education
a. Curriculum Review
This needs to be discussed in detail once we have the DCM 8 tool
ready.
b. Video Roleplays
Discussed  7b.1 UK DCM Trainers met together at the beginning of October
and as part of meeting they conducted a roleplay that was videoed.
The role play was scripted for 3 characters one verbal and mobile,
one who is not mobile and has very little verbal communication and
one person who has some mobility and language. This was
conducted with 5 minute time frames. The room was setup as a
residential home lounge with 3 trainers playing the 3 main characters
and then other trainers playing background residents and care
workers. It was a very powerful experience for the trainers who

participated.

Discussed
7b.2 The German trainers had a workshop from a professional video
maker who instructed them on some techniques for filming
‘scientifically’. There are plans to conduct a similar exercise next
year at the German trainers meeting.

Noted

7b.3 Kim Wylie’s PhD data is on video and she has permission to
use this for training purposes. This is a unique source.
8. Supporting and developing DCM practice
a. Automated data collection and analysis
In the UK, Denmark and Germany we have Excel based
programmes that mappers can have, which once the data has been
inputted will calculate the WIB scores, BCC and WIB profiles and
produce the graphics etc.
b. DCM practice publications
9.DCM Research and Development
a. Research register — paper 2db
These will be kept up to date on the UK DCM web-site. For
strategic leads to encourage people within their own countries to
return research register forms to Dawn.
b. International database of DCM
We are looking into developing an international database. There is a
DCM 8 working group working on this
¢. DCM 8 — papers attached
Noted 9c.1 not yet a detailed timetable, but it is likely that we can
have drafts of BCCs and PDs and PEs by mid January. Perhaps
field trials in March 04. Would like to have DCM 8 out by
early 2005.



Noted

Agreed

Discussed

Agreed

Discussed

Agreed

Agreed

Noted

9c.2 paper 4db DB has detatled minutes of all the working
groups, should people wish to see them in more detail.

9c.3 Structure of training - when we have the basic material we
will need to reconsider the structure of the training. This will
need to be an item on next years IDIG agenda.

9c.4 Inter-rater reliability - The group agreed that it would be
important to discuss inter-rater reliability on the basic DCM 8§
training

9c¢.5 Operational rule 1, order of precedence — is the rule most
unreliably applied by mappers out in practice. They naturally
want to code what occurs for the most amount of time. Phil
Sloane’s work in the US (not published as yet) which coded
DCM as 1) the rules currently stand, 2) the rules reversed, and
3) coding BCC in for the most amount of time. If 3) makes no
difference to the data then it may not be worth trying to teach
this complex rule. However, his data shows that coding for the
greatest amount of time makes a real difference to the data that
is collected.

Operational rule 1 - Since DCM was designed to pick up the
positive in order to develop care practice, the group felt it was
important to retain rule 1 and to improve teaching of it and
build in extra ways to maintain mapper reliability on applying
it following their training eg role plays to code on the web etc.

9c¢.6 Fit for purpose - If using DCM for different purposes e.g.
research then a researcher might wish to code actual time to
make the method more ‘scientific’ and less value laden. There
is a large piece of work to be done on DCM and fit for

purpose.

The group agreed that it was important not to lose sight of
DCM as a practice development tool. It was agreed that this
use will stay at the centre of what DCM is — with other uses
and versions being additional parts of a broader tool kit.

9¢.7 BCCs and WIBs — the group agreed that we stick to the 6-
point well and ill-being scale as it currently stands.

9¢.8 Well and ill-being — there needs to be a large piece of
work defining well-being and what it consists of and how it
can be observed.

9¢.9 paper 6db — activity codes. Do we keep codes as they are
e.g. G, H, L] etc., do we redefine in terms of what activities we
want to see in good dementia care practice e.g. attachment



Agreed

Noted

Agreed

Action

Discussed

objects, reminiscence and life review, or do we go on modality
e.g. cognitive, physical, sensory?

Activity categories — redefine in terms of - Reminiscence and

life review (G — Going back), attachment objects (D — dolls),

sensory (T), expressive (E), intellectual/cognitive abilities (I),
fun/entertainment/humour (H- humour), joints/physical (J),

work (L), media (M). This will be discussed further in the DB/CS
coding working group to define these categories further.

There were concerns about calling the category D for Dolls as
this does not quite capture the category and is also very value
laden and specific.

If we can avoid the switch between categories then try to think
of another word for D. If not then perhaps swap it round with
category O so - D becomes ‘Doing for Self” and O becomes
‘Objects — relating to inanimate objects’.
CS/DB
Include more non-doll objects in the description and examples
e.g. other inanimate objects which could be anything a person
is attached to ‘self objects’ handbag, wallet.

9¢.10 Degeneration — there are 3 options 1) keep degeneration
and combination rules as they are, 2) degenerate any negative
WIB after a 4 hour period, 3) take out degeneration altogether,
but to pick up long periods of non-interaction/non-contact in
another way e.g. highlighting it on an individual and group
care summary. Points supporting 1), 2) and 3) detailed below

¢ 3) may start mapping part way through a
degeneration and so miss it

e 3)if you are only mapping for short periods or take
breaks in the mapping you are weighting data
differently to longer maps with no breaks

e 3) there is no independent evidence to show that a
person with dementia feels worse after 30 minutes

e 2) DCM is about improving care and so
degeneration highlights bad practice and draws
attention to lack of interaction

e 2) PCC is about relationship and so ongoing ill-
being suggests lack of relationship and
degeneration picks this up.

e 2) Degeneration is not necessarily saying that
anger, boredom etc is worse after 30 minutes, but
the impact of this on well-being is detrimental.

e Degeneration is equating poor quality care to ill-
being or higher ill-being. This is not always the
case, and is something we cannot automatically
assume.



Agreed

Noted

Suggested

Noted

Discussed

Agreed

Agreed

Noted

Action

e Lack of contact is really important because it is part
of the social psychology. We must pick it up in
DCM in some way. However if we pick it up by
degenerating the WIB Value we are doing
something different between different BCCs.

e Percentage of time spent in unbroken negative
WIBs might be built into an equation looking at
overall care e.g. some calculation like the DCIL.

e Could ratio down the weighting depending on how
long you map for. This would then not discriminate
against data collected for a 2 hour map compared to
a 6 hour map etc.

The group agreed that option 3 is best, with capturing long
periods of uninterrupted negatives being seen as a sign of poor
quality care, which is picked up in the analysis stage in some
way e.g. a record of how many blocks of negative observed, a
weighting in an equivalent to the DCI, recording the
percentage of time spent in uninterrupted ill-being alongside
the Individual WIB score etc.

9¢.11 Sleep degeneration — we will do a review of the
literature around sleep and people with dementia before we
make any decisions about sleep degeneration.

We could simply record N and no WIB value.

We would still need to record in some way large amounts of
sleep and to question in feedback and on care summaries as to
why this is occurring. Large amounts of sleep do not
necessarily equate to poor quality of care in the same way that
amounts of time in uninterrupted ill-being does.

9¢.12 Category A — it is difficult for mappers to judge when
anger/withstanding powerful others is A+5 and supported and
OK, and when it is negative. This is a fundamental difference
between well-being and affect.

The example remain in there as it is an important point for
DCM, but that the issue that needs to be thought through and
careful teaching.

Category B — now goes up to +5. The group agreed this was a
good idea.

The current descriptors in the manual about what WIB scores
equate to good quality care etc require revising since a
broadening range of categories that can take +5 values may
increase these scores.

CS



Action

Noted

Discussed

Agreed
Suggested

Agreed

Agreed

Action

Action

Discussed

The general principle that +5 scores require interaction needs
rewriting in the manual. This also needs addressing in the
teaching. Interaction may lower a WIB value if someone is
very engaged in an activity as this would be interrupted.

For other group members to send CS any examples from
practice they have for B —1, -3, -5 to go in the manual.

Category C — will now only take —1 value.

CMH felt that C cannot automatically be judged to be ill-
being, since a person could sit and be absorbed in their own
thoughts and be very happy inwardly, but externally they
would look disengaged and be coded C-1. All C could be
coded in B.

Alternative would be to have C+ codes similar to the proposed
Q category. This is dangerous since it gives staff the
‘permission’ to just leave people disengaged and withdrawn
because they are in DCM terms OK. It is better to get it wrong
for a few people who are disengaged and are not in ill-being
than to get this widespread idea that disengagement is OK.

If you lose C code altogether then you would lose the ability to
capture the fact that a person with dementia has had no contact
in a time frame, and is disengaged from their outward
environment.

That we keep C as a code

That C only takes the value of —1

That we do not have C+ or Q.

That we should look at reliability of coding C and that issues
of reliability are likely to be culturally specific.

Category E — examples are all music related. They need to be
made less specific to these forms.

We need to incorporate creative handicrafts, activities,
artwork, movement, drama, into the examples that will be in
the manual.

In note 2 may need to take out storytelling or expand on what
it means in more detail.

Note 2, 2 is now redundant since we have deleted H.

Important to have whole range of WIB values in a BCC in one
type of behaviour outlined in the examples.

Category F — the ‘to be written’ paragraph at the bottom
outlines 3 principles that guide how we judge well or ill-being.

Al

CS

CS



Action

Action

Action

Agreed

Agreed

Action

Agreed

Agreed

Action

Noted

Agreed

Noted

Agreed/
Action

Noted

These principles could also be applied to other type 1
categories.

Since food is such a common and important category and often
an area for discussion in feedback it may be very useful to
have a worked example of application of these principles for F
to go in the manual.

Remove ‘fed’ from the +5 examples

CMH to give CS and strategic leads references about food and
people with dementia that he has.

A and F occurring together — very important to record the F as
this is the context for the interaction, and to keep doing this in
DCM 8.

Where the activity is inconsequential e.g. one or two sips of tea
during a conversation, then follow point 5 p27 manual that
states go for the dominant modality and then code the A.

Category K — Note 1 needs to include more types of
independent moving e.g. crawling, sliding on floor, sliding
chair across floor etc.

Proposed category Q — that this category not be included in
DCM 8

Category R — that this category be reserved for specific
religious activities and not broader spiritual experiences.

That there is no time to go through the rest of the codes at this
time — so for people to read the rest of the codes and to e-mail
comments to CS and DB.

Category W — take care to note that repetitive actions can
become part of how a person is when they have dementia and
that does not necessarily indicate ill-being.

9c¢.13 Hearing the Voices of People with Dementia - Could
develop an additional course for mappers where they learn
skills for interviewing people with dementia.

9c.14 Cultural sensitivity — overwhelming support for having 1
version of DCM to use across cultures, but within it to have
different examples used in the manual or in the role play.

Any cultural revisions or editions should be made in

consultation with Dawn Brooker who can advise on writing or
applying these, and that there are no conflicting messages

CS/
CMH

CS

CMH

CS

All

DB



Discussed

Agreed

Agreed

Proposed

Agreed

Noted

Agreed

Noted

being given out in different countries.

Cultural differences may not be such an issue in the tool itself,
but in the process of how it is implemented e.g. in some
cultures giving direct feedback about areas for practice
development is not culturally acceptable.

9c.15 PDs and PEs. The working group wanted to elevate the
status of PPW. They have proposed that PDs and PEs are
linked to each other with one PD being one side of a
continuum and the other being the PE. They would be rated the
PD side on a —1 to —5 scale and the PE side to +1 to +5.

This proposal raises all sorts of difficult issues around
complexity, teaching, coding and reliability. The group agreed
that whilst this was good work by the group that their proposal
needs revision and cannot be used as it stands.

That PDs and PEs do not have to have an obvious effect on
well-being of the person with dementia.

1) That PDs and PEs are not in themselves recorded as
categories, but are used as a framework for informing the notes
section. They are used to reflect the ‘staff contactability’ or
their communicability.

2) That we continue to record PDs in the way that we do now.
Record the time and type either by number or name and some
indication of severity. The same would apply to PE recording.

3) That we simply record the number of PDs and PEs that
occur during the mapping period

4) That we record how many time frames that PDs and PEs
occur in, rather than the total number.

That both PDs and PEs are recorded in the same way.

PE recording is with combining with PPW, brought onto an
individual level. Whereas before PEs could be ‘generating a
positive group atmosphere’ applying PWW shifts the focus

onto individualised care practices.

That when recording a PD or PE describe the event in the
notes section, highlight what elements of the types of MSP or
PPW seen in it. This would allow qualitative analysis of the
events for feedback, plus quantitative possibilities for counting
the number of PDs and PEs on an individual or group level.

That placing PDs as an opposite to PPW may be a good way of



Agreed

Agreed

teaching these things to staff and offering an alternative way of
going about care practice that does not include MSP.

That we do not want a numerical rating scale for severity of
PDs and PEs. Instead of 4 point scale have 2 point scale — for
PDs have one that relates to mild/moderate and the other to
severe/very severe.

- for PEs have 2 point scale about level of relatedness, similar
to PDs.

On the group care summary have a section for looking at all
the data together, in particular the PDs and PEs — for the
particular messages for the care team about how they interact
with residents. This will draw out themes for the staff team.

10. International development and support

Discussed

a. Update on further international partners
Norway — wishing to become a strategic lead in their own right.
They are working closely with Denmark over this
Switzerland — has started this year. 2 courses already carried out
and one planned for later this year. 1 follow up training also
conducted.
Austria — a couple of people have attended DCM courses in
Switzerland. The management of this organisation are now seriously
considering the possibility of becoming a strategic partner.
Slovenia — there is interest in introducing DCM here as well,
advised to attend a DCM (B) course. CMH has already conducted
PCC training in Slovenia.
Canada - 3 possible contacts interested in introducing DCM to
Canada. One in East (Eileen Coulson), one in Central area (Toronto)
(Sue Hart). Possibility of the US running a DCM (A) course in
Toronto or in Michigan to link in with central Canadians already
trained.
Finland — Saila Sormunen has sent report (attached). They have
funding for project to evaluate effectiveness of DCM in Finland.
Also have funding for translation of DCM Manual into Finnish.
Translator is doing a thesis on the experience of translating the DCM
manual. They also need to translate the manual into Swedish, and
Denmark has kindly given a copy of the Danish manual to them to
assist with this.
Spain — there is an organisation in Spain whom hosted the IDIG last
year and who are keen to work with Josep Vila Miravent in
developing a steering group to begin the process of implementation
of DCM in Spain. Elena Hernandez from the Spanish Alzheimer’s
Society came on the DCM (B) course in Bradford in June and is a
potential trainer.
Italy — no further developments since the PCC workshop.
Luxembourg — very keen but key contact (Jean Claude Leners) is
not in a position to take it further at this stage. It is likely they will
develop in close links with Germany in the future.
New Zealand — English woman who has emigrated to New Zealand
will be attending DCM A course in Australia. There is interest in
implementing DCM and this will develop with close links with

DB/CS



Australia.

Singapore — there is a nurse from Singapore who is currently
working with Kim to get in some mapping hours so she can attend
the Advanced course. Virginia has had some contact from Tsao
Foundation who are very interested in DCM.
Sweden — there are people in Sweden who are interested in DCM
but there has been no further interest since the initial meetings
earlier this year in Denmark.

12. Application for funding — International

Noted As part of DCM 8 DB and CS will be looking to gain funding for
specific activities.

We are extremely well placed to get international funding since we
have such well established working relationships internationally.

Action For each strategic lead to contact DB and CS if potential funding All
opportunitics come up within their own country or nationally.

Noted Types of funding we might like to seek — for meeting together, for
exchange of staff, for the development of an international institute
for person centred care

13. Any other business
None declared

14. Future meetings
14. 1 Meeting in 2004
It would be extremely beneficial for the UK based practitioners to
hear all the strategic leads speak about their use of DCM.

It would also be of great benefit to raise the profile of DCM on a
national basis and at a policy level.

Agreed 8-12 November - 1 day for meeting, 2 days conference and 2 further
days meeting. There will be an Advanced Course 16-18 Nov in
Bradford.
14.2 Meeting 2005

Agreed This will be held in Germany. Suggested dates week 5-9 Sept.

14.3 Meeting 2006
It is likely that this will be held in US.



Paper 1
REMIT INTERNATIONAL DCM GROUP
2003

Background

The idea of an International DCM Group or DCM Guild was first proposed at the 2001
DCM Think Tank, following Tom Kitwood’s death. There was a recognition within the
Think Tank meeting that the agenda for DCM required leadership that was inclusive
of the views of all stakeholders in order to move forward. The post as Univeristy Of
Bradford Strategic Lead for DCM, international strategic partnerships and the
development of inclusive structures such as the International Implementation Group
have built on this foundation.

The copyright of DCM is with University of Bradford. Univeristy Of Bradford, acting
through the Bradford Dementia Group expect the following principles to be adhered
to in respect of DCM:

e DCM should be used within an ethical framework of person-centred care that
promotes the well-being of people with dementia, their families and those
who care for them.

e Itis recognised that DCM is a complex method which requires skill and care
in its teaching, its implementation within organisations and its use in
research if this ethical framework is to be maintained.

e DCM training and the practice of DCM evaluations should reach as many
practitioners and organisations who wili find it useful.

e Training should adhere to international quality standards to ensure the
quality and integrity of DCM.

Additionally, it was agreed that DCM had to cover its costs within Bradford Dementia
Group but was not expected to produce a surplus.

Remit of International DCM Implementation Group (IDIG)
DCM has become a complex, multifaceted, international product. It incorporates
training, care practice and research. The training, care practice and research with
DCM are evolving and dynamic and have international appeal. This necessitates
working collaboratively across international boundaries. The remit of the IDIG is an
association of International partners who can consider these issues, drawing on the
expertise from around the world. The issues that make up DCM business in four
main areas are set out below:
1. Training and education

a) Basic DCM courses

b) Advanced DCM courses

c) Person centred care training

d) Refresher courses and updates

e) Evaluator status

f) Apprentice trainers

g) Trainer support and supervision

h) Course material development

i) Video roleplays

j) On-line training

k) Development of training for version 8

2. Supporting and developing DCM practice
a) Databases



b) Regional DCM networks

¢) Network of DCM projects

d) DCM organisational consultancy & support
e) Webpages

f) Newsletters

g) DCM practice publications

h) Automated data collection and data analysis
i) Policy agenda

3. DCM Research and Development
a) Research register
b) Publications register
c) Assimilating and reviewing DCM research
d) International database of DCM data
e) Piloting and trialling proposed changes
f) Defining version 8
g) Launching version 8
h) Updating current practice following launch

4. International development and support
a) Establishment of new primary strategic partners
b) The journey through Basic and advanced training, evaluators and
trainer training
c) Translation of manuals and materials
d) Contract negotiation
e) Contract monitoring
f) International DCM implementation group and network
h) Version 8 international development

Membership and Meetings

At the first meeting of IDIG in Spain 2002 it was agreed that the group would meet
on an annual basis. The meeting is chaired by the head of Bradford Dementia Group
or her representative. The venue and timing of the meeting would coincide with an
international or national conference to maximise the value of attending for members
and to promote person-centred care and DCM. Attendance is open to all DCM
Strategic partners who are expected to send at least one representative under the
terms of their DCM contract with Univeristy Of Bradford. They can, if they wish send
up to three representatives. It was agreed that the Univeristy Of Bradford Strategic
Lead, would invite people to attend the meeting who had a commitment and
sustained interest in DCM within a country wanting to implement DCM.

Funding

It is expected that travel, accommodation and subsistence costs are met by
individual members either from DCM training income or by grants. Bradford
Dementia Group will fund the cost of the meeting itself. It is expected that the host
country where the meeting is being held will organise a venue for the meeting and
accommodation for delegates.

Dawn Brooker
September 2003
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